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I am pleased to share our inaugural Environmental, 
Social and Governance (ESG) report for 2021, 
highlighting our initial efforts and progress in these 
critical focus areas. While 2021 was a challenging 
year with the ongoing COVID-19 pandemic, we 
are proud of how our employees responded 
and performed under such unique and trying 
circumstances. We look forward to soon being 
able to reconnect in a hybrid, flexible environment 
where employees collaborate both virtually and  
in person. 

At Zayo, we are committed to building sustainability into 
all aspects of our business operations and community 
efforts. As a business, we enable innovation and progress, 
and in alignment with that, we have a deep commitment to 
drive sustainable change and create thriving communities, 
especially where we live and work. We are centered on 
delivering the highest levels of value to our customers 
and shareholders, while fostering a high-performing and 
inclusive workplace for our employees. We maintain a 
focus on ethics and integrity across every level of our 
business, as this practice is foundational to our success. 

Our commitment extends to environmental sustainability, 
social responsibility and effective corporate governance. 
Zayo will continue to partner with our stakeholder 
community to address our impact on our planet, our 
communities and the people we serve. I am proud of the 
initiatives that we have committed to and hope that Zayo’s 
first ESG report helps to highlight some of these efforts.

We welcome your feedback and look forward to sharing 
our progress with you in future ESG reports.

Thank you,

Steve Smith

Introduction  
FROM STEVE SMITH, CEO



ESG @ Zayo
We began 2021 with one overarching goal in mind: lead 
the industry in our commitment to ESG practices.

We first worked to understand what factors were critical to 
address. We performed an ESG materiality assessment that 
included feedback from employees, customers, investors, lenders 
and our Board of Directors. Through this, we identified critical key 
performance indicators (KPIs) to tackle and began tracking progress 
against set targets. These KPIs not only included specific metrics 
on our impact on the planet, but also our impact on its people. A 
key aspect of our ESG program is a commitment to reducing our 
carbon footprint and increasing our use of green energy.

We are also dedicated to increasing diversity and gender equality at 
Zayo. Additionally, governance practices, including ethics, network 
resiliency and security, continue to be of paramount importance. 
These efforts are driven by our Sustainability Director in concert 
with our ESG Steering Committee. Our ESG initiatives, KPIs, and 
progress are reported quarterly to our Board of Directors. 

As we further define Zayo’s ESG Strategy, we will look to the UN 
Sustainable Development Goals (SDGs) as guidelines for setting 
our ESG targets. Among the 17 overall goals, the SDGs are a call 
to action to protect our environment, end poverty, and ensure 
prosperity and fairness for all people. The SDGs are designed  
as a pragmatic approach to ensure a sustainable tomorrow for  
future generations.

ESG Steering Committee Members

Jesper Aagaard 
President, Europe

Brad Kilbey 
SVP, Sales

Kevin Mammel 
SVP, Finance

Mike Mooney 
Chief Legal Officer

Mike Nold 
SVP, Strategy, Development 
& Transformation

Sondra Smith 
Sustainability Director

Marty Snella 
Chief of Operations

Matt Steinfort 
Chief Financial Officer

Kimberly Storin 
Chief Marketing Officer

Julie Tschida Brown 
Chief People & Culture Officer

Hannah Wanderer 
SVP, Product Management

Dennis Kyle, 
SVP Product Marketing

Laura Littman 
VP, Chief of Staff to the CEO
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UN Sustainable Development Goals
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Zayo’s goal is to be the preferred global 
communications infrastructure platform. 
Our customer-centric ambition is focused 
on providing innovative products on 
an unmatched network. Through our 
inspired, agile employees, who we like to 
call “Zayoites,” we deliver mission-critical 
connectivity with service that exceeds 
expectations in an evolving digital world.

2021 was a year of change at Zayo, starting 
with the launch of our Zayo Next Gen (ZNG) 
initiative. We implemented a new operating 
model which sets our strategy for the next 
five years. It’s an ambition and organizational 
structure that allows us to nurture our high-

performing growth culture. We’re focused on 
accelerating organic growth and our Mergers 
and Acquisitions (M&A) engine to further 
scale our business.

As part of this strategy to strengthen our 
new operating model, we rolled out a 
new career framework and compensation 
architecture program across Zayo; this 
provides a solid foundation by investing 
in our employees. The new framework is 
aligned with the external market, promotes 
equity across the company, defines 
clear career pathways and development 
opportunities, and is built to last.

Our culture is ambitious 
and collaborative. We are 
centered on excellence 
and exceeding customer 
expectations through high 
performance, big ideas and 
a growth mindset.

Zayo Culture

Corporate social responsibility is central to who we are. Zayo is a force for 
positive change within our workplace and in our communities. We value and 
promote diversity and inclusion both within Zayo and in our community. Zayo 
ensures transparency within the organization and with our suppliers of goods 
and services. We are committed to prohibiting and driving out acts of modern 
slavery, child labor and human trafficking within the business and our supply 
chains, including sub-contractors and partners. Zayo also condemns all forms 
of racism, xenophobia, and intolerance. As such, we are committed to ensuring 
our culture is both equitable and fully inclusive.

07

Sustainability at Zayo



Zayo believes that a diverse base of talent and an 
inclusive work environment are key to business 
success. As part of our organic growth strategy, 
we increased our employee population by 10% in  
2021 to support our new operating model. 

Zayo offers competitive compensation including 
401(k) match and incentive pay, generous paid 
time off including paid parental leave, health 
and wellness plan options and programs 
including Employee Assistance Plans, emergency 
travel assistance and backup childcare, tuition 
reimbursement and collaborative workspaces. In 
2021 we added: 

 § Voluntary accident and critical illness plans, 
which pay employees lump sum benefits for 
various medical events

 § Additional alternative plan option for dental 
and vision

 § Additional mental health providers to deliver 
virtual support services

 § A free wellness plan to all employees globally 
with access to apps supporting physical, 
mental, and financial health 

To further support our employees, we awarded 
two days off as a Gift of Time to recognize and 
reward them for their commitment over the year. 
Along with our floating holidays, this additional 

time allowed our team members to rest, 
recharge, and reconnect with families and friends 
over the holiday season.

As a result of U.S. Congress passing legislation 
making Juneteenth a national holiday, we 
immediately added an additional floating holiday 
to support Zayoites in recognizing and celebrating 
their values. 

To support our high-performance growth culture 
along with our new formalized goal process, we 
provided focused training to our employees such 
as change management, career framework and 
compensation architecture, and cascading and 
setting goals. 

We value the diverse contributions 
and perspectives of our colleagues. 
Collaboration is the way we work - 
inspiring and challenging one another 
to achieve our purpose. At Zayo, our 
people are everything. 

As a part of our ZNG initiative to advance our 
culture, we are evolving our brand by clarifying 
our strategic identity. With a foundation based 
on our heritage and our values, we are redefining 
our Zayo brand to further increase trust and 

commitment with our existing customers and 
drive awareness with prospective customers. 
Through focus groups and surveys, more than 
1,200 employees engaged in helping to shape 
our evolved values, something we are excited to 
launch in 2022.

We welcome feedback. Through company-wide 
meetings (All Hands), smaller forums (zChats) 
with our Executive Leadership Team, direct and 
skip-level meetings (zConnects), or through 
quarterly surveys, we regularly solicit questions 
and comments of our employees and encourage 
their voices to be heard.

Our Brand, Our People
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Employee satisfaction for 
2021 averaged 81%, putting 
us above our desired goal

88% of Zayoites believe 
successful collaborations get 
the job done

80% of Zayoites over the year 
stated they are proud to work 
at Zayo

“We’re proud to be recognized by 
Built In as a Best Place to Work for 
the positive environment we offer 
our over 3,000 Zayoites every day. 
Being included is a testament to 
the work we’ve put forth in building 
a dynamic, diverse, and inclusive 
culture that empowers our team 
members to do their best work while 
having fun.”

– JULIE TSCHIDA BROWN, 
Chief People and Culture Officer

81%

88%

80%

We’re excited to announce that 
Zayo was featured in the 2021 - 
Built In Colorado’s 100 Best Places to 
Work in CO.  

The annual award - which includes 
companies of all sizes, from startups 
to Fortune 100 - is a testament to our 
efforts to make Zayo an employer of 
choice. And we’re looking forward to 
attracting even more top talent thanks 
to this esteemed recognition.

Employee Satisfaction
At Zayo, each employee’s engagement matters. Loving what you do every day affects teamwork, 
productivity, and customer experience. To gauge our culture and identify ways to evolve, we 
continually measure employee engagement through quarterly surveys. Our goal is to improve 
beyond an 80% positive satisfaction rating from our team members.
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Zayo’s community outreach, part 
of our People & Culture team, is 
exemplified by Zayoites across the 
globe. Our purpose is to attract 
and retain diverse, entrepreneurial 
talent, and ensure we support 
the communities where we live 
and work. We strive to foster a 
culture of inclusivity, transparency, 
creativity, and belonging.

Historically, we have partnered with 
Colorado-based universities and 
organizations for volunteer and charitable 
efforts and we are now working to expand 
our reach. In addition to charitable 
contributions, we encourage and enable 
employees to volunteer with organizations 
within their communities, no matter where 
they live. To support this goal, we launched 
a Volunteer Time Off (VTO) program to allow 
company sponsored time for employees to 
invest in their communities.

In December 2021, every employee was 
given 4 hours of VTO to invest in areas most 
meaningful to them. After the program’s 
proven initial success, we have expanded 
the benefit, providing quarterly VTO as an 
ongoing benefit. 

Finally, as part of the 2021 holiday 
season, we empowered our employees 
to select a nonprofit for Zayo to make a 
meaningful contribution. On behalf of Zayo 
team members, Zayo made a significant 
contribution to the following charities 
selected by our employees across our  
global communities:

Community Impact
2021 HOLIDAY CHARITABLE CONTRIBUTION

27%

21%17%

17%

7%
6% 5%

n Feeding America
n Toys for Tots
n UNICEF
n Precious Child
n Mind
n Canadian Salvation Army
n Les Restos Du Coeur
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Community Engagement
Throughout 2021, Zayo has sponsored and/or our employees have volunteered 
to support many organizations across the globe as we strategically invest in our 
communities. The following are examples that align with our purpose:

COMMUNITY 
FOCUS AREAS

TALENT PIPELINE

 § Support STEM programs in schools 
and universities

 § Partner with universities to attract 
and retain diverse talent

EMPLOYEE DEVELOPMENT

 § Nurture the growth of our 
employees

 § Provide training and development 
opportunities for employees to 
grow their skills

COMMUNITY VITALITY

 § Embrace our purpose and culture 
centered on advancing the 
communities where we live and work

ENTREPRENEURSHIP

 § Support and engage with local 
entrepreneurial ecosystem

 § Cultivate entrepreneurial culture 
within Zayo

DIVERSITY, EQUITY, INCLUSION (DEI)

 § Foster our culture of inclusivity, 
transparency, creativity and belonging

 § Expand opportunities for diverse  
and underrepresented groups to 
thrive at Zayo

 § Encourage employees to positively 
influence inclusion and diversity 
within Zayo and our communities
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TALENT PIPELINE: We partnered with 
Colorado-based universities, community 
colleges and coding boot camps on various 
programs including: mentoring students, 
participating in panel discussions, judging 
competitions, sponsoring fellowships, 
reviewing resumes, creating mock interviews, 
offering tech roundtables, and providing 
information on our industry as well as job 
opportunities at Zayo and participating 
in multiple career fairs. Our employees 
also mentored and coached students 
from Denver Public Schools through their 
CareerConnect program.

EMPLOYEE DEVELOPMENT AND 
ENTREPRENEURSHIP: Through our 
partnerships with the Boulder and Denver 
Chambers, several Zayo senior leaders 
participate on the board or executive 
committees to provide strategic direction 
and support initiatives focused on economic 
vitality, health and wellness, public affairs, 
infrastructure, education and workforce 
development. In 2021, we also supported the 
Boulder Chamber’s “Women Who Light the 
Community” event for the business women 
leadership group.

Additionally, through our memberships 
in the Colorado Technology Association 
(CTA) and General Assembly – including 
our Chief People and Culture Officer 
sitting on the CTA Board – we were able 
to offer multiple employees professional 
development opportunities and the ability 

to gain leadership attributes via networking 
opportunities and speaking engagements. 
Also, in 2021, Zayo served as the Platinum 
Sponsor for the CTA’s Women in Technology 
(WIT) conference. 

COMMUNITY VITALITY: We partnered 
with the Food Bank of the Rockies and the 
Food Bank of Eastern Oklahoma to provide 
over 12,500 meals. We supported our next 
generation by partnering with A Precious 
Child to collect school supplies, assemble 
STEM learning kits and provide holiday 
gift donations. We sponsored events to 
raise awareness for cancer prevention, 
including Links for Lungs and B-strong. We 
also supported NAMI’s 2021 Colorado State 
Conference to further our focus on mental 
health and wellness.

DIVERSITY, EQUITY, INCLUSION: We 
supported a variety of career fairs 
highlighting diversity, equity, and inclusion. 
Additionally, we worked directly to support 
veterans, and engaged with university 
organizations such as NSBE, SHPE, LatinX, 
Asian and Out in Stem. We partnered with 
the YWCA in Boulder County for the STEM E3 
session, which provides career exploration 
and mentorship for young students of color. 
Zayo also presented to the General Assembly 
on “What It’s Like Being LGBTQ+ In Tech” and 
“What It’s Like Being Black In Tech.”

A highlight of Zayo’s community focus is our 
long-standing summer internship program. 
Through this unique experience, we 
challenge the best and brightest students 
to apply the knowledge and skills gained 
in the classroom to real-world settings. 
This mutually-beneficial opportunity sees 
that students are provided with valuable, 
hands-on industry experience through 
meaningful projects and also enhances 
Zayo’s development of our talent pipeline.

During the program, interns are exposed 
to extensive training, including Zayo’s 
structure, operations and culture as a 
premier telecommunications organization. 
Projects are designed to enhance their 
learning objectives while also preparing 
them for employment with Zayo. Every 
summer, we welcome a diverse group of 
approximately 30 interns with the goal of 
extending job offers to the majority of the 
group after graduation.

Below we have included some specific examples of how Zayo is supporting 
our communities:
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At Zayo, we are committed to fostering a 
culture of inclusivity and belonging, where 
every one of our employees feels valued, 
respected, and encouraged to be their most 
authentic self. Success in diversity begins 
with a commitment from our Board of 
Directors and leadership. 

Zayo is focused on gender and 
ethnic diversity in all roles and at 
all levels within the organization, 
including the Board of Directors. 
We are committed to continuing 
to improve gender and ethnic 
diversity across our employee  
base as well as within our supply 
chain. We deliberately build 
inclusivity into our programs, 
processes, and mindset.

Additionally, we partner with external  
third parties on diverse hiring and  
OFCCP compliance.

Diversity

“As Chief Information Officer, Ginna 
Raahauge is key to ensuring Zayo 
maintains a competitive edge in 
a fast-changing IT marketplace by 
providing best-in-class solutions to 
our employees who serve customers 
as they deploy top-notch digital 
infrastructure solutions based on 
Zayo’s products and technology.”

– STEVE SMITH, 
Chief Executive Officer

In 2021, Zayo hired more diverse talent 
at the Director + level, which is a tangible 
illustration of our focus.

77% of Zayoites over the year stated 
they are comfortable voicing their 
ideas and opinions, even if different 
from others. 

Current gender diversity with goal 
to increase to +30%

 
Current ethnic diversity with goal to 
increase to +29%

In 2021, Director + 
hires were

36% female  
17% ethnically diverse

23% female  
14% ethnically diverse

compared to the current 
Director + population at

77%

29%

28%

GINNA RAAHAUGE, 
Chief Information Officer 
— 
In 2021, Ginna joined Zayo’s 
Executive Leadership Team.
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Engagement and visibility in the community reinforces our diversity efforts. Our executive 
leadership invests in the community by speaking at events that nurture the development of 
women in technology. For example, partnering with the Colorado Technology Association 
provides opportunities to develop and highlight women leaders in technology internally and 
externally. One of our own employees, Leidy Perez, won the CTA APEX Emerging Leader of 
the Year award in 2021. Leidy was recognized as having demonstrated a commitment to 
the Colorado tech industry through significant contributions to their organization and the 
industry overall.

18% 
Women on  

Board of  
Directors

“Mindy Mount brings exceptional 
leadership experience – including in 
the technology sector – to our Board 
of Directors. She is a key asset in 
positioning Zayo for its next phase of 
strategic growth and transformation 
as we continue to innovate our 
business for our customers.”

– STEVE SMITH, 
Chief Executive Officer

MINDY MOUNT, 
Zayo Board of Directors 
— 
In 2021, Mindy joined the  
Zayo Board of Directors.
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As Zayo continues our commitment to 
ensuring diversity, equity, and inclusion (DEI) 
as part of everything we do, we relaunched 
and formalized our Employee Resource 
Groups (ERG) in January of 2021.

We rolled out six overarching groups and 
provided the opportunity for employees 
to drive the purpose and activities of these 
groups within Zayo. Each group has a 
chair, co-chair, and several vice-chair and 
regional leads on the leadership team. 
Executive sponsors, with a dedicated 
budget, underscore our leadership team’s 
commitment to this important DEI initiative. 
We had an 11% participation rate for our 
kick-off meetings at time of launch and 
continue to have several meetings a month 
with active participation. We will continue to 
encourage involvement and expand impact 
in 2022.

In partnership with our Employee Resource 
Groups, we held a series of Community 
Voices Fireside Chats (panels) and zChats 
(open discussions) throughout 2021 to 
share the cultural importance on topics 
and themes such as: “Allies and Advocates 
in the Workplace” and “Celebrating 
African American, Women, Hispanic, 
and Asian Pacific American Leaders” in 
our company. Along with each monthly 
theme and celebration, the team provided 
resources and events to encourage teams 
to educate, learn and get involved with 
local communities virtually or in-person. 
Highlights of pioneers and leaders in the 
technology and telecommunications industry 
were also shared.

Employee Resource Groups

Our objective is to provide a platform 
for diverse voices to connect and 
collaborate on shared experiences, 
educate others and develop internal 
leaders. Providing a safe space 
where employees feel included for 
every aspect of their identity allows 
us to foster a culture of inclusivity, 
transparency and belonging. ERGs will 
also support professional development, 
provide networking opportunities, 
contribute to business solutions, 
and help welcome, recruit and retain 
diverse hires and their allies.
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Provides a space for Zayo employees of diverse 
ethnic and racial backgrounds and their allies 
to come together to share experiences, ideas, 
support one another, grow personally and 
professionally and contribute to business 
solutions. In addition to leading the discussions 
for the multiple community voices series, this 
group came together for many zChats throughout 
the year to have tough discussions on race and 
to celebrate unique cultures. For example, they 
provided a safe space for a listening circle in 
response to the rise in violence against Asian 
Americans. Additionally, the group came together 
to reflect on Juneteenth and acknowledge our 
nation’s past, present, and hopes for a united and 
equitable future. #StrongerTogether

Provides a space for LGBTQIA+ employees and 
their allies to come together to share experiences, 
raise awareness of issues, educate and provide 
resources. The ERG sponsored the OutBoulder 
Garden Party and put together a team to 
participate in the Denver Pride 5k. They also 
provided many resources throughout the year 
including encouraging pronoun displays, which 
are now commonly featured in email signatures 
and on Zoom.

Our Employee Resource Groups 
made a huge impact on employee 
engagement throughout the year. 
Here are a few highlights from 
each group:

Provides a space for women and their partners 
and allies to come together to share experiences, 
ideas, support one another, grow personally 
and professionally and contribute to business 
solutions. Our Women’s ERG has been around the 
longest at Zayo and is well attended. The group has 
been successful with recruiting events, leadership 
and speaking opportunities, a quarterly book club 
and a global toastmasters club. The group has also 
established a monthly cadence for Women@Zayo 
After Hours with a different theme each month to 
encourage support and empowerment for women, 
celebrating Women’s History Month, International 
Women’s Day and Women’s Equality Day.
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Provides a space for those employees who are 
committed to driving environmental, social, and 
economic impact in our offices, communities 
and beyond. The team comes together to share 
best practices, ideas, and contribute to business 
solutions around sustainable practices. Initial 
programs include: Office Energy, Transportation, 
Waste Management, and Employee Programs. The 
team has been successful in joining together for 
in-person cleanup events in local communities and 
engaging employees in education and sustainable 
pledges. On behalf of Zayo employees, the group 
donated to the CarbonFund Foundation to help 
fight climate change by reducing 178.5 Tonne(s) of 
CO2 Emissions.

Provides a space to foster a military and veteran-
friendly environment at Zayo. This allows for 
veterans and those who support veterans to 
connect with one another, advocate for veteran 
support within the company and enhance 
recruitment of candidates with military experience. 
The group helps new veterans assimilate into Zayo 
and has supported the Boulder Crest Foundation, 
Colorado Veterans Project, and Soldiers’ Angels 
Veteran Food Distribution, partnering on mental 
health. On Veterans Day 2021, we were grateful 
to have General John F. Campbell of the U.S. 
Army attend our Veterans Day discussion and 
celebration.

Provides a safe space and unbiased peer support 
for Zayoites who have either experienced or cared 
for/supported/lived with friends, family, or others 
with mental health issues at any point in their 
lives, or those who currently qualify or care for/
support others with a disability under the ADA. In 
leading the charge to eradicate workplace stigma, 
the group launched a Safe to Tell Anonymous 
Mental Health and Disability Support Initiative 
that encourages discussions about mental illness 
and disability challenges. They also provided an 
opportunity for Zayoites to get Mental Health First 
Aiders training, encouraged using zoom/closed 
captioning for meetings, shared resources to 
support Deaf History, Sexual Assault Awareness 
and Prevention, Stress Awareness, Mental Health 
Awareness, Suicide Awareness and Prevention 
Months, Disability Employment Awareness, and 
World Autism Awareness Day. They hosted 25 ERG 
meetings covering timely and critical topics.
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Throughout the COVID-19 pandemic, 
the health and safety of our employees, 
customers, and communities was our top 
priority. In March 2020, we transitioned 
the majority of our employees to remote 
work, where possible. Our frontline workers 
continued to provide critical services in a 
safe environment with additional cleaning 
and safety protocols in place. During this 
challenging time, we have continuously 
surveyed employees for feedback on our 
COVID response, and offered additional 
resources to support physical and mental well-
being during this challenging time. We also 
offered up to eighty hours of emergency paid/
sick leave for COVID recovery and vaccination 
and allowed for flexible work schedules. We 
implemented a COVID-19 vaccination policy 
for all U.S. and Canadian employees, and 
nearly 100 percent of these employees are in 
adherence with our guidelines.

These foundational changes meant we 
also needed to be agile and adapt. We 
responded with a flexible work environment 
that allows us to foster a high-performing 
organization that attracts and retains the 
best talent while enhancing our culture. To 
meet these guiding principles, we created a 
cross-functional group that sought feedback 
from leadership, managers and employees 
on how to best support the recruitment and 
retention of a diverse workforce, strengthen 
our commitment to equity and inclusion, and 
foster creativity and innovation. The result 
was building our Future of Work strategy – a 
global, flexible, hybrid work environment 
that extends flexibility to employees while 
providing the opportunity to fundamentally 
change how and where work gets done and 
how teams collaborate.

Health, Safety & Well-Being

As we navigated the global COVID-19 
pandemic, we transformed our 
approach to everything we do, 
from how we deliver our services to 
where our employees work, all while 
continuing to meet the needs of our 
customers and partners. In short, 
the way we work has evolved.

We will be rolling out Our Future 
of Work strategy in Q2 of 2022. We 
will have a flexible, hybrid model 
that allows us to balance in-office 
collaboration while being better 
positioned to attract and retain talent 
beyond our business locations. With 
this increased flexibility, employees 
can work to their strengths, which in 
turn boost productivity, employee 
satisfaction, and will continue to 
support our collaborative environment.
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We act via the following policies and practices to support a sustainability culture at Zayo:

Environmental Policy Statement
One approach to sustainability 
focuses on engaging employees 
through our Sustainability Employee 
Resource Group (ERG). Through this 
group, we involve our employees 
in sustainability programs and 
initiatives such as alternative 
transportation, zero waste recycling 
programs, as well as employee-
driven volunteer efforts focused on 
improving our environment. Through 
the support of the Sustainability ERG, 
leadership approved a donation to 
Carbonfund.org that resulted in the 
planting of 1,900 trees, which will 
provide 178.5 credits against our 
2021 overall carbon emissions.

GHG EMISSIONS REPORT 
In 2021, we completed our first Greenhouse Gas Emissions inventory for the reporting year 
2020. As we seek to track our emissions performance over time and/or establish longitudinal 
emissions targets, this base year of emissions was selected from which to measure progress 
towards our goal of Net Zero 2030.

Over the next several months, we will establish Science Based  
Targets to further drive efforts to cut our emissions. Science Based 
Targets show companies how much and how quickly they need to 
reduce their greenhouse gas emissions to prevent the negative  
effects of climate change. We chose this to provide Zayo with an 
ambitious de-carbonization roadmap to Net Zero 2030.

 § Complying with or exceeding standards in 
existing environmental regulations

 § Innovatively improving environmental 
performance by minimizing resource 
consumption

 § Assessing and mitigating material 
environmental impacts from operations

 § Procuring efficient and environmentally-
sound equipment that meets business 
and customer needs

 § Minimizing our landfill waste stream 
through responsible disposal and 
recycling of electronic waste and office 
waste management programs

 § Implementing sustainable procurement 
practices

 § Supporting alternative low- or no-fuel 
commuting options

 § Optimizing energy efficiency at Zayo 
operated buildings

 § Providing paperless billing and quoting 
options 

 § Engaging stakeholders (employees, 
customers, suppliers and investors) to 
encourage environmentally-sensitive 
practices through awareness and training
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The Greenhouse Gas Inventory (“Inventory”) 
describes Zayo’s impact on the environment as 
measured in greenhouse gasses (GHG) emitted 
in units of equivalent tons of carbon dioxide for 
the reporting year 2020, comprised of January 
1, 2020 to December 31, 2020. The purpose of 
this Inventory is to benchmark Zayo’s firm-wide 
GHG emissions and to develop a consistent 
methodology for documenting the emissions 
inventory on an ongoing basis. Optera compiled 
the Inventory with support from the Corporate 
Sustainability Director as well as numerous other 
Zayo employees.

METHODOLOGY 
Zayo’s Inventory is developed in accordance with 
the revised GHG Protocol Corporate Standard. 
The procedures developed and executed during 
development of the Zayo Inventory for Reporting 
Year 2020 satisfy ISO Standard 14064-1.

Inventory development involves the collection 
and examination of documentation, testimony 
and data from internal and external sources. 
Development also includes a determination of 
completeness and accuracy of the data provided 
and calculations completed using this data.

Greenhouse Gas 
Inventory: Executive 
Summary

KEY FINDINGS 
Zayo’s 2020 GHG inventory is comprised of emissions from scope 1 & 2 categories. 
The following table summarizes Zayo’s GHG inventory by emissions scope:

2020 ZAYO GHG 
EMISSIONS INVENTORY

Total: 211,960 mTCO2e

9%
Scope 1 91%

Scope 2

Scope 1 Scope 2

Space
Heating

Natural gas is used 
across Zayo offices 
and warehouses.

1,510
mTCO2e

4,169
mTCO2e

13,196
mTCO2e

193,085
mTCO2e

Mobile Fuels 
(gasoline and diesel) 
are used for ground 

transport.

Numerous 
generators of 

various fuel types 
are used throughout 

Zayo operations.

Across all Zayo 
operations including 

zColo.

Mobile
Fuels Generator

Purchased 
Electricity

SCOPE 1+2 TOTAL=  211,960 mTCO2e*
*In Q4 2020 we divested our zColo data center division and therefore, our proforma CO2 emissions w/o zColo totaled 63,782 mTc02e
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Greenhouse gas, or emissions intensity, is a measure of the emission rate of a given pollutant 
relative to the intensity of a specific activity process. Revenue is one of the most common means 
of calculating emissions intensity. Intensity is a standard question for many reporting platforms 
such as the Carbon Disclosure Project (CDP) to which Zayo reports. Zayo’s 2020 greenhouse gas 
emissions intensity is calculated as follows:

2020 Zayo Greenhouse Gas 
Emissions Intensity

EMISSIONS 211,960 mT Co2e

REVENUE 2,578 $Million

INTENSITY 82.22 mT CO2e/$M Revenue
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BOUNDARY CONDITIONS 
Zayo’s 2020 portfolio includes 5,704 distinct sites around the world. For 2020, these locations 
included 46 zColo operations which were subsequently divested at the end of that year. The 
locations included in the Zayo inventory are those where equipment and utilities are owned and 
paid for by Zayo. This excludes Carrier Pop, Cell Site Stand Alone, and ILEC-CO locations.

Zayo’s 2020 GHG Inventory includes emissions from scope 1 and scope 2 sources. The following 
table outlines the emissions activities that are both included and excluded from Zayo’s GHG 
Inventory for Reporting Year 2020.

 
Existing 2020 GHG Inventory Inclusions/Exclusions

Inclusion of scope 1, scope 2 and scope 3 emissions data sources will be reevaluated annually to 
assess the feasibility, accuracy and materiality of Zayo’s inventory. Further, Zayo will assess site 
operation on an annual basis to determine locations for inclusion in subsequent inventories.

EMISSIONS SCOPE EMISSIONS SOURCE(S) MATERIALITY

Scope 1 Natural Gas Material

Scope 1 Mobile Fuel Material

Scope 1 Generator Material

Scope 2 Purchased Electricity Material

2020 GHG Inventory Development 
Approach
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Zayo applies emissions factors based on resources consumed. These factors are published by 
industry relevant sources, including: The Climate Registry, GHG Protocol, International Energy 
Agency, utilities, etc., as outlined in The Climate Registry’s General Reporting Protocol, and 
consistent with methodologies from the WRI/WBCSD GHG Protocol. Optera used emissions 
factors based on recognized published data applicable to the types of emissions associated 
with the Inventory.

Emissions Factors

“With the increase in cloud adoption 
and the rise of the Network(ed) 
Edge™, we are creating new 
endpoints of significance for 
enterprises, carriers, and smart 
cities everywhere. As a result of 
these trends, Zayo will continue 
to invest and innovate in high-
capacity, low-latency connectivity 
between these endpoints, ensuring 
our customers have the optimal 
bandwidth that takes them 
anywhere they need to be.”

– BRIAN LILLIE, 
Chief Product and  
Technology Officer

ZAYO’S GREEN FIBER (which is better for the 
environment than other sources of Internet connectivity) 
Compared to copper, fewer physical resources are required to 
deploy and maintain a fiber network. Industry data indicates that 
data transmission using light consumes only a fraction of the 
energy versus sending an electrical signal over copper wiring. 

“We are working to create the greenest 
fiber solution on the planet. Compared 
to cable and DSL, fiber far exceeds the 
expectation of future development 
around sustainable business practices. 
Furthermore, fiber uses much less energy 
than cable, up to ten times less while in 
use. Fiber also does not require cooling.”  

– DENNIS KYLE, 
SVP Product Marketing
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Zayo adheres to the UN Global Compact 
Principles and maintains numerous policies 
to ensure fair and ethical practices. We 
expect that all directors, officers, and 
employees of Zayo and its subsidiaries and 
affiliated companies will comply with all 
applicable laws, including those prohibiting 
corruption and bribery. Among other laws, 
Zayo is subject to the U.S. Foreign Corrupt 
Practices Act (“FCPA”), the U.K. Bribery Act 
(“UKBA”), and the anti-corruption laws of 
the nations in which the company does 
business. 

Although the application of these laws may 
be complex, their central purpose is simple: 
to punish corporate entities and individuals 
who resort to bribery or corruption to obtain 
or retain business. To comply with these 
laws and to avoid even the appearance of 
unethical conduct, all directors, officers, and 
employees of Zayo and its subsidiaries and 
affiliated companies must comply with this 
Anti-Corruption Policy. Code of Conduct and 
anti-corruption training is provided to all 
employees.

We continuously monitor our whistleblower 
program, available to all stakeholders, and 
ensure 100% of complaints are addressed 
in a timely manner. Zayo complies with all 
regulatory reporting requirements, including 
annual reporting to OSHA.

Zayo is committed to prohibiting and 
driving out acts of modern-day slavery, child 
labor, and human trafficking within the 
organization and with suppliers of goods 
and services to the organization. As part of 
the company’s due diligence processes into 
slavery and human trafficking, our supplier 
approval process incorporates a review of 
the controls undertaken by our suppliers. 
The company will not support or deal with 
any business knowingly involved in slavery 
or human trafficking. We are also committed 
to ensuring diversity among our supply 
chain with a commitment to year over year 
improvement in the number of women and 
minority owned suppliers. 

UN GLOBAL COMPACT PRINCIPLES

Businesses should support and respect the 
protection of internationally proclaimed 
human rights   

Businesses should make sure that they are not 
complicit in human rights abuses 

Businesses should uphold the freedom of 
association and the effective recognition of the 
right to collective bargaining 

Businesses should support the elimination of 
all forms of forced and compulsory labor

Businesses should support the effective 
abolition of child labour

Businesses should support the elimination of 
discrimination in respect of employment and 
occupation

Businesses should support a precautionary 
approach to environmental challenges

Businesses should undertake initiatives to 
promote greater environmental responsibility

Businesses should encourage the development 
and diffusion of environmentally friendly 
technologies

Businesses should work against corruption in 
all its forms, including extortion and bribery
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As a global telecommunications provider, 
we understand the importance of resilient 
and reliable service. Zayo’s Business 
Continuity Program focuses on a company-
wide Business Impact Assessment (BIA) that 
identifies Mission Essential Functions (MEFs) 
and Mission Essential Processes (MEPs) 
that are key to operating the business 
and delivering services to customers. The 
findings from the BIA are incorporated into 
dedicated Business Continuity Plans that 
focus on necessary and sustained strategies 
that account for loss of facility/locations, loss 
of key personnel, supported IT applications, 
supply chain diversity and availability, and 
essential recovery capabilities.

Zayo maintains a dedicated Business 
Continuity and Disaster Recovery program 
that utilizes an Incident Response Team (IRT) 
capability at its core. The IRT is tasked with 
identifying and tasking key critical subject 
matter experts during an incident, ensuring 
incident communications are timely, and 
quickly identifying a path to recovery.

Business Continuity/Disaster Recovery

“The deployment of the subsea 
Zeus route demonstrates our 
commitment to expanding our 
network footprint in Europe 
while also providing high-quality, 
essential connections for customers 
between key global markets…
The Zeus subsea route represents 
not only the newest technology in 
equipment and installation, but 
our dedication to responsible and 
sustainable infrastructure.”

– JESPER AAGAARD, 
President of Zayo, Europe 
& Yannick Leboyer, Chief 
Operating Officer of Zayo, 
Europe
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The future is 
bright with Zayo
zayo.com

Sondra Smith 
Sustainability Director

sondra.smith@zayo.com 
esg@zayo.com
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